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Background 
 
The ihub (Healthcare Improvement Scotland’s improvement directorate) manages a 
Mental Health portfolio which leads national improvement work for CAMHS services. 
This work is split across the Scottish Patient Safety Programme for Mental Health 
(SPSP-MH) and the Mental Health Access Improvement Support Team (MHAIST). 
SPSP-MH, part of the national SPSP programme, has been operational for 5 years 
with a focus on improving the safety and quality of care. MHAIST is a newer offering 
that has a specific focus on improving access and waiting times. 
 
Summary of MHAIST activity 
 
Introduction 
 
The Mental Health Access Improvement Support Team (MHAIST) was operational 
from summer 2016. The team initially worked with specific Boards, offering 
responsive improvement support tailored to localised need. This included providing 
practical advice and support to: 
 

 Analyse current service provision to identify the key opportunities for making 
better use of existing resources. This has included supporting systems to 
apply quality improvement approaches such as: 

o mapping current processes to understand where there is duplication, 
waste and fragmentation; 

o analysing demand and capacity data to understand the scale of the 
mismatch and where there are opportunities for reducing demand 
and/or making better use of current capacity, and  

o making systematic use of clinical outcomes to track the impact of the 
treatment provided. 

 

 Develop targeted improvement plans. 
 

 develop the local quality improvement capability so that staff working within 
CAMHS and psychological therapies services have the knowledge and skills 
in how to systematically test improvements to processes, assess if the change 
has led to an improvement and, where it has, embed the change into routine 
practice. 

 
Through the support noted above, the team has identified that there are 
improvement opportunities specific to the different CAMHS and Psychological 
Therapies communities, as well as opportunities where learning and sharing across 
communities would be beneficial.  
 



To ensure those opportunities are realised, and to maximise the impact of the 
national support, MHAIST is now running a joint CAMHS and PT Mental Health 
Access Improvement Collaborative which consists of two workstreams: 
 

1) Neurodevelopmental Pathways for CAMHS (Neurodevelopmental 

Pathways provide treatment for children with Neurodevelopmental 

Disorders, which may include Attention Deficit Hyperactivity Disorder, 

Autism Spectrum Disorders, Learning Disabilities and Speech and 

Language Disorders) 

Aim: The aim of this workstream is to support services to develop and 

implement an effective neurodevelopmental pathway enabling 

 50% of children and young people presenting to CAMHS across 

Scotland with a neurodevelopmental condition to be assessed and 

diagnosed within 18 weeks of referral by December 2018.  

 95% of children and young people presenting to CAMHS across 

Scotland with a neurodevelopmental condition will be assessed and 

diagnosed within 18 weeks of referral by June 2019.  

 

2) Increasing access for Psychological Therapies and CAMHS 

Aim: The aim of this workstream is to improve access to CAMHS and PT 
services in Scotland to deliver better experiences for people who require this 
support. The work will support services to achieve the target of 90% of people 
requiring CAMHS and PT services receiving treatment within 18 weeks of 
referral to the service.  

 

The collaborative process 

The collaborative will run from May 2018 to October 2019 and will follow the 

Breakthrough Series Collaborative model developed by the Institute of Healthcare 

Improvement (IHI). This approach formed the basis of the initial SPSP-MH work. 

Collaborative events will be open to teams from across NHSScotland who have 

joined the collaborative following the application process. The process (see figure 1) 

consists of 2 learning sets a year where teams come together to share ideas, 

learning and progress. In between learning sets, teams are supported by MHAIST 

WebEx sessions to use quality improvement methodology to develop change ideas 

to test in the ‘action learning’ period between events. 

 

 

 

 

 



Figure 1. 

 

Summary of SPSP Activity  
 
Following the success of the first four years of the Scottish Patient Safety 
Programme for Mental Health (SPSP-MH), there was an ask from the Scottish 
Government to extend the reach of programme. The team encouraged NHS boards 
to continue to build on the success to date, while at the same time, identifying local 
priorities across health and social care partnerships, including how best SPSP-MH 
could extent into the CAMHS environment.  
 
Working in partnership with the Mental Health Access Improvement Support Team 
(MHAIST), SPSP-MH co-hosted two events in 2017 which helped to identify where 
the two teams can work together in the CAMHS environment. The following priority 
areas were identified as areas which SPSP-MH and MHAIST will initially concentrate 
on: 

 

 Developing the Patient Safety Climate Tool (PSCT) within CAMHS. (SPSP-
MH) 

 Supporting Carers Trust Scotland in expanding the use of the Triangle of Care 
Carers Included: A Guide to Best Practice in Mental Health Care in Scotland 
(MHAIST/ SPSP-MH) 

 Reviewing the possibility of adapting SPSP-MH Safety Principles from an 
adult inpatient to a CAMHS environment; work is at an early stage around this 
and which is ongoing in 2018-19. (SPSP-MH)   

 Updating the ‘Essential CAMHS’ toolkit, which is used by all staff in the 
CAMHS environment with NHS Education for Scotland (NES) and the Carers 
Trust (SPSP-MH). 

 Hosting a range of national, regional and community specific events to 
understand local systems and priority areas for CAMHS. 

 Collaborating with a range of partners from across the UK to learn and share 
new knowledge and ideas (MHAIST). 

 

https://ihub.scot/spsp/mental-health/

